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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 20 September 2019 

York College. 
 
MINUTES OF MEETING 
 
PRESENT   
David Kerfoot (DK) Kerfoot CS 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Colin Mellors (CM) Higher Education 
Peter Emery (PE)                          Electricity North West  
Richard Shaw (RS) Ellis Patents 
David Dickson (DD) Family Business Matters Limited 
Sam Alexander (SA) Your Consortium LTD 
Cllr Carl Les (CL)           North Yorkshire County Council 
Cllr Jonathan Owen (JO)          East Riding of Yorkshire Council 
Cllr Richard Burton (RB)           East Riding of Yorkshire Council 
Cllr Richard Foster (RFo)             Craven District Council 
Cllr Keane Duncan (KD)               Ryedale District Council 
Cllr Andy D’argorne (AD)             City of York Council  
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB)                        LEP Secretariat 
Adrian Green (AGr) LEP Secretariat 
Annabel Jelly (AJ) LEP Secretariat 
Andrew Leeming (AL) LEP Secretariat 
Aissa Gallie (AGa) LEP Secretariat 
Peter Campey (PC)           BEIS 
 
APOLOGIES 
Jane Lady Gibson (JG) Make it York 
Cllr Steve Siddons (SS)         Scarborough Borough Council 
Cllr Mark Crane (MC)                    Selby District Council 
Cllr Keith Aspden (KA)                 City of York Council  
  
 
Chairman’s welcome. DK welcomed the board to York College and to our new members.  
 
Part 1- Standing Items and Board updates 
1.1 The apologies were noted- apologies were received from JG, SS MC and KA. 
 
1.2. Minutes of last meeting: these were agreed with DD as proposer and RS the 
seconder.  
 
1.3. Matters arising- Action 67 now closed.  
 
1.4. Board Declaration of interest- Non declared. 
 
1.5. Register of interests- None, it was noted that Catherine Dixon was still on the website 
Action- AGa to update the website.  
 
1.6 Infrastructure and LGF Update- AL presented his paper. DD said this was a very good 
report with the performance group monitoring eight projects, there are plans in place for all of 
them.  The last Performance Group meeting was held in Northallerton and the group went 
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out to look at the Treadmills development. There is more clarity with the Harrogate rail line 
project, DD thinks that this will deliver and will then deliver capacity for Northern Rail. The 
Performance Group are looking at having a meeting with MP’s to help facilitate with this. CM 
confirmed that they know the pinch points and milestones. CM commended the three set 
actions in para 6.0. 
 
It was noted that it is good to see strong outputs and we are purer in our reporting. Reporting 
our outcomes as well as our outputs.  
 
JF said that it was important that LA’s know the deadline of March 2021, hitting the 
deadlines is important and owning the risks.  
 
The board would like to thank Liz Hutchinson for her work on the Tadcaster Flood scheme, 
this is a £9m scheme that we took a risk with.  
 
DK explained that that Performance Group has been seen as good practice with the LEP 
network and Peer Review.  
Recommendations – the Board have noted the performance to date. 
 
1.7 Business and Skills – AJ presented the business paper. DK commented that the sub 
boards are working very well, this is a good collaboration.  
Recommendations –the Board have noted and commented on the performance to date. 
 
Skills- AJ presented the skills paper. DK thanked Louise Lunn for the work she has done on 
the Careers Hub.  
 
There is also a Skills Conference on 22 October 2019, DK explained this was a very good 
event last year.  
 
JF explained that skills quite often go under the radar, as all the rag ratings are green, this is 
due to the hard work of a good team.  
 
The board had a discussion around T levels and what is government putting in place as 
there will be 100’s of people doing these. It was felt that Government are blind to what these 
means to businesses.  
 
The board discussed if the apprenticeship levy could be used for the Scarborough 
construction village, a strategic look at the use of the levy was discussed. AJ explained that 
she would like to look at how the levy was been used. The skills team had already tried to 
look at this but were maybe too previous. SA explained that there had been some joint 
working with LCR regarding this, it was noted that there was also work being done by the 
Humber LEP. CM commented that paid interns can work well for both the company and the 
individual.  
 
Recommendations – the Board noted the performance to date. 
Action – AJ to look at the use of the levy. 
 
1.8 Communication update- AGa presentenced the paper. KD asked what support is given 
to the A64 Growth Partnership. AGa explained that we support the page collaborative the 
LEP is not the sole lead, explaining that Kingspan do the comms for this. It was noted that 
the group is at present lobbying government. AGa to pick this up with KD.  
 
Going forward the priority for the next six months is to support what is coming out of the LIS, 
making sure that the comms are pitched to the correct audience. We are getting traction n 
the National thought process, they are found to be practical and accessible. The York, North 
Yorkshire perceptions work together to sell the region. 
 
DK explained that the Comms have been revolutionised in the last year and thanked AGa. 
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Recommendations – The LEP Board noted the progress against the Communications 
Strategic plan for 2019/20. 
Action - AGa to discuss A64 Growth Partnership with KD.  
 
1.9 Flooding Update- JF presented the info only paper. CM as Chair of Flood Committee 
thanked the LEP for this response. This had been a 1/1000 year event that had been 
handled very well.  
 
CM thanked AL for the work in Tadcaster with the Environment Agency. Also for DK and JF 
for attending the Flooding Event. East Riding is exemplar on the working they are doing. CM 
noted that the near dam collapse in Derbyshire stopped North Yorkshire from being in the 
press more.  
 
RF explained that there will be more events and the LEP can’t keep setting up emergency 
funding, could this be something the LEP network could look at? DK thinks this could be 
something they could take up.  
 
1.10 Local Industry Strategy- TF presented the paper and talked through the presentation.  
 
The board discussed where we are with the strategy and collaboration with Humber LEP. 
Also noting that we need to be more explicit in Transport infrastructure, Skills also needs to 
be seen across all sectors to narrow focus on niche skills. 
Also the number of houses being built, and the new skills that will be needed along with the 
infrastructure needed, (including sewers and drains).  
 
The term productivity might make people think they aren’t efficient, not knowing this term 
includes looks at pay. The board discussed that the £1m for digital connectivity wasn’t 
enough for operators.  
 
TF explained that we are now looking at the stories. PC explained that if we needed more 
time to get this right, there was a discussion to be had. Also is it worth looking at a food 
strategy for York, North Yorks, Humber and North Lincs. Government expect to see this look 
towards productivity, please do not under paly the resource needed. We are here to help. 
 
 The board discussed the issues of low carbon and do we only support businesses that are 
looking at cutting carbon. I was noted that customers are pushing businesses to be lower in 
carbon. Also how to be a SMART region was looked at with and how to get the market towns 
to be the same as York. We need to look at what other countries are doing. 
 
It was also noted that collaboration with East Riding around food manufacturing and Coastal. 
Connectivity with the A64 Northern ring road and the rail link. The nature of our geography 
means that connectivity is dispersed.  
 
PE explained he has happy with where the LIS is at. Asking how closes is Tim working with 
Comms?  The engagement material needs to be clear with time out in before the launch. 
October we will be engaging and working with consultants, forming the language and tone.  
 
DK summarised the Importance of digital connectivity across other priorities 
Importance of collaboration to achieving impact 
Transport connectivity should not be ignored 
Importance of Skills across the board 
Being clear about what we aspire to in terms of a productivity improvement 
 
Recommendations – the Board approved the proposed priorities and interventions for 
further consultation and engagements.  
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1.11 LEP Assurance – AGr presented his paper. The co-opting of board members to cover 
the vacancies will be discussed on the LEP mid-term review. DK is going to speak to board 
members to fill the Diversity Champion role.  It was mentioned that the sub boards should be 
used to fill vacancies.  
 
The board discussed para 3.2 on York Central. The board agreed to devolve the LEP York 
Central Enterprise Zone Board to the York Central Strategic Board.  
 
1.12 LEP Review – there was a confidential discussion around the LEP Review. 
 
2.13 Brexit – JF presented this paper. The board discussed the uncertainty, noting that 
bigger businesses know what the risks are. There was a discussion around whether there 
was enough intelligence to help SME and Micro, RS explained that there could be issues 
down the supply chain that you are unaware of. Settled status is also an issue as there are a 
large number of people who haven’t applied yet. It was noted that these can be difficult 
people to reach with information. The Made UK has a very good website and there is a 
Business Readiness fund available, with a deadline of the end of September. DD 
commented that the NPIF will have money available for small businesses.  
 
2.14 Chairs Update-  

 Grow Yorkshire- the last meeting was a very good meeting where we are making 
progress, Madge Moore has been appointed Deputy Chair.  

 Following the Sirius Mineral announcement, DK has had several conversations and 
had a briefing with Sirius. This is the largest private sector business in the NP11.   As 
LEP chair, the need to stay politically neutral was noted, Redcar Cleveland and 
Scarborough do need to get together to get the messages correct. PE comment that 
this was such a major project that we needed to show our support going forward.  

 Whitby and Scarborough have been awarded town deals. The LEP and NYCC are 
getting together to look at helping with ambitious deals. 

 There has been changes at the LEP Network there is a new Chair. The network is 
looking at campaigning on issues such as food agriculture and flooding.  

 Nick Chism Senior Government Business Advisor came to visit the region and were 
surprised at the size of the region the connectivity farming and agriculture.  

 LEP and LL Queens award for industry, there are three awards in total with two 
presentations completed.  

 NP11 meetings are starting to make progress on priorities. 

 Karen Stanton has now left the board, a letter of thank you has been sent.  

 This is also the last meeting of Dr RS, who has been a stalwart of the skills board 
and on the main board since its inception. Dr RS has written a book on Authentic 
Leadership which is highly recommended. Thank you from the board to DR RS for all 
her hard work.  

 
 
2.15 Date and Time of the next meeting- 22 November 2019 at Tennants Leyburn. 
 
2.16. AOB- The NP11 Energy Conference is in Hull early November. The meeting closed at 
12.21.  
 
Signed Off  
  
 
 
David Kerfoot 


